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August 3 1  ,. 1984 
The Board o f  Regen t s  o f  Morehead S t a t e  U n i v e r s i t y  m e t  on 
F r i d a y ,  August 3 1 ,  1984,  a t  5 :00  p.m. i n  t h e  R i g g l e  Room 
o f  t h e  Adron Doran U n i v e r s i t y  C e n t e r  i n  s p e c i a l  s e s s i o n  
f o r  t h e  p u r p o s e  o f  r e c e i v i n g  t h e  r e p o r t  o f  t h e  N o r f l e e t  
n e g o t i a t i n g  commit tee  and t o  c o n s i d e r  a f i n a l  d e c i s i o n  
o f  t h e  Board w i t h  r e s p e c t  t o  i ts  p o s i t i o n  as t o  . t h e  employment 
c o n t r a c t  d i s p u t e  w i t h  D r .  M o r r i s  L .  N o r f l e e t .  
Chairman Rober t  M .  D u n c a n - c a l l e d  t h e  mee t ing  t o  o r d e r .  
D r .  John R .  Duncan gave  t h e  i n v o c a t i o n .  
On r o l l  c a l l ,  t h e  f o l l o w i n g  members were p r e s e n t :  
M r .  John B a i r d  
M r .  Walter W .  Carr 
M r .  Lloyd C a s s i t y  
M r s .  Eun ice  H .  Cas ton  
D r .  John R .  Duncan 
M r .  Rober t  M .  Duncan 
M r .  Michael  Fox 
Judge  J .  M .  R icha rdson  
D r .  F o r e s t  M .  Skaggs 
Absent :  M r .  Har ry  LaVie r s  
Motion by M r .  C a s s i t y ,  seconded by M r .  Fox, t h a t  t h e  m i n u t e s  
o f  t h e  s p e c i a l  mee t ing  h e l d  J u l y  2 4 ,  1984,  be  approved 
as  d i s t r i b u t e d .  Motion unanimously c a r r i e d .  
Chairman Duncan i n d i c a t e d  t h a t  P r e s i d e n t  Re inha rd  had t h r e e  
i t e m s  t o  p r e s e n t  t o  t h e  Board and i f  t h e r e  was no o b j e c t i o n  
h i s  r e p o r t  would b e  f i r s t  on t h e  agenda .  There  b e i n g  no 
o b j e c t i o n  D r .  Re inha rd  p r e s e n t e d  t h e  f o l l o w i n g  items: 
1. Budget S t a t u s  Report--Dr.  Re inha rd  p r e s e n t e d  
a r e p o r t  on t h e  s t a t u s  o f  t h e  budget  f o r  
t h e  p e r i o d  J u l y  1 ,  1984,  t h r o u g h  August 3 1 ,  
1984.  ( A t t a c h e d  t o  and made a  p a r t  o f  m i n u t e s ) .  
Minutes of August 31, 1984, cont'd 
Judge Richardson moved, seconded by Mrs. Caston, 
that the Board accept the Budget Status Report 
of the President. Motion unanimously carried. 
2. Proposed Policv--Dr. Reinhard recommended that 
the President be granted authority to use his 
discretion in terms of advertisements to be 
approved for use in all university publications. 
Approval of this policy will supersede all 
previous policies. 
Motion by Dr. Skaggs, seconded by Mr. Fox, 
that the President's recommendation be 
approved. Motion unanimously carried. 
3. Banking Services--Dr. Reinhard indicated that 
KRS 164.440 requires that the Board of Regents 
appoint a bank or trust company to serve as its 
depository. The depository shall be designated 
for a period of one (1) year or part thereof. 
On June 28, 1983, Morehead State University 
designated, via competitive negotiations, 
Peoples' Bank of Morehead as the depository 
for the University for the 1983-84 fiscal 
year, with an option to renew for one year. 
On May 11, 1984, MSU advised the Peoples' 
Bank of Morehead of the University's desire 
to execute the option. Peoples' Bank of 
Morehead accepted the renewal on May 21, 1984. 
President Reinhard, therefore, recommended, in 
accordance with the provisions of KRS 164.440, 
that the Board approve the Peoples' Bank of 
Morehead as the depository for the University 
for the 1984-85 fiscal year. 
Motion by Mr. Baird, seconded by Mr. Carr, that 
the Board approve the President's recommendation. 
Motion carried with Mr. Duncan abstaining from 
voting . 
Minutes  o f  August 3 1 ,  1984,  c o n t ' d  
F o l l o w i n g  t h e  P r e s i d e n t ' s  R e p o r t ,  Chairman Duncan c a l l e d  
upon t h e  Chairman o f  t h e  N o r f l e e t  N e g o t i a t i n g  Committee,  
D r .  F o r e s t  Skaggs ,  t o  p r e s e n t  t h e  r e p o r t  o f  t h e  Committee. 
D r .  Skaggs i n d i c a t e d  t h a t  t h e  Committee had m e t  on August 8 ,  
1984 ,  i n  t h e  P r e s i d e n t ' s  Conference  Room of  t h e  Howell-McDowell 
A d m i n i s t r a t i o n  B u i l d i n g .  The t h r e e  members o f  t h e  Committee,  
D r .  Skaggs ,  M r .  Carr and M r .  Fox, were p r e s e n t  a l o n g  w i t h  
P r e s i d e n t  Re inha rd  and U n i v e r s i t y  Lega l  Counse l ,  M r .  F .  C .  
Bryan .  D r .  N o r f l e e t  w a s  i n v i t e d  a l o n g  w i t h  h i s  a t t o r n e y ;  
however ,  n e i t h e r  a t t e n d e d  t h e  mee t ing .  The Committee t e n d e r e d  
a p r o p o s a l ,  a copy o f  which is a t t a c h e d  t o  and made a p a r t  
o f  t h e  m i n u t e s .  The p r o p o s a l  w a s  s u b s e q u e n t l y  s e n t  t o  
D r .  N o r f l e e t ' s  a t t o r n e y ,  M r .  F .  S tephen  P i t t ,  f o r  t h e i r  
c o n s i d e r a t i o n .  The r e p l y  from D r .  N o r f l e e t ' s  a t t o r n e y  
t u r n e d  down t h e  Committee's  p r o p o s a l  and o f f e r e d  a c o u n t e r -  
p r o p o s a l .  Due t o  t h e  n a t u r e  of  t h e  c o u n t e r p r o p o s a l  and 
t h e  f a c t  t h a t  i t  w a s  a sked  t o  b e  k e p t  p r i v a t e  t o  t h e  Board 
o f  Regen t s  a n d ,  f u r t h e r ,  t h a t  t h e  open r e c o r d s  l a w  and 
t h e  A t t o r n e y  G e n e r a l ' s  o p i n i o n s  under  i t  s a y  t h a t  communicat ions 
from t h e  c o u n s e l  o f  a p r i v a t e  i n d i v i d u a l  t o  a p u b l i c  agency 
are s u b j e c t  t o  view o n l y  s h o u l d  i t  be  o r d e r e d  by a c o u r t  
o f  competent  j u r i s d i c t i o n ,  i t  w a s  M r .  B r y a n ' s  o p i n i o n  t h a t  
i t  s h o u l d  n o t  b e  made p u b l i c .  
D r .  Re inha rd  i n d i c a t e d  t h a t  he  had had a  r e q u e s t  from t h e  
Lex ing ton  Herald-Leader  t o  him t o  t u r n  o v e r  a l l  documents ,  
t a n g i b l e  and i n t a n g i b l e ,  i n  r e f e r e n c e  t o  D r .  N o r f l e e t ' s  
employment and t h i s  had been done w i t h  t h e  e x c e p t i o n  o f  
t h e  l e t t e r  o f  August 21 ,  1984,  t o  which M r .  Bryan w a s  r e f e r r i n g  
from Mr. F.  S tephen  P i t t ,  Lega l  Counsel  f o r  D r .  N o r f l e e t ,  
t o  M r .  Bryan.  
M r .  B a i r d  moved, seconded by M r .  C a s s i t y ,  t h a t  t h e  Board 
go  i n t o  E x e c u t i v e  S e s s i o n  f o r  t h e  p u r p o s e  of  d i s c u s s i n g  
p e r s o n n e l  and t h r e a t e n e d  l i t i g a t i o n .  Motion w a s  a d o p t e d  
by t h e  f o l l o w i n g  r o l l  c a l l  v o t e :  
M r .  B a i r d  
M r .  Carr 
M r .  C a s s i t y  
M r s .  Cas ton  
D r .  Duncan 
M r .  Duncan 
M r .  Fox 
D r .  Skaggs 
Judge  R icha rdson  Nay 
Minutes  o f  August 3 1 ,  1984,  c o n t ' d  
Chairman Duncan d e c l a r e d  t h e  motion p a s s e d  and o r d e r e d  
t h a t  t h e  Board go  i n t o  c l o s e d  s e s s i o n .  The Regen t s  remained  
i n  e x e c u t i v e  s e s s i o n  i n  e x c e s s  o f  two h o u r s .  
Upon r e t u r n i n g  t o  p u b l i c  s e s s i o n ,  M r .  C a s s i t y  moved, seconded 
by Judge  R i c h a r d s o n ,  t h a t  t h e  N e g o t i a t i n g  Committee composed 
o f  t h e  t h r e e  members, D r .  Skaggs ,  M r .  C a r r  and M r .  FOX, 
b e  a u t h o r i z e d  t o  a g a i n  n e g o t i a t e  w i t h  D r .  M o r r i s  L .  N o r f l e e t  
( h e  s h a l l  b e  p r e s e n t  o r  i n  t h e  b u i l d i n g  and c l o s e  p r o x i m i t y  
t o  t h e  mee t ing  room) and h i s  a t t o r n e y  o r  a t t o r n e y s  c o n c e r n i n g  
h i s  c o n t r a c t  d i s p u t e  and b e g i n n i n g  a t  4 : 3 0  p.m. on T t e s d a y ,  
September 4 ,  1984 ,  and  w i t h  a s p e c i a l  mee t ing  o f  t h e  Board 
o f  Regen t s  o f  Morehead S t a t e  U n i v e r s i t y  t o  conve-ne o r  b e  
a v a i l a b l e  t o  convene a t  5 : 3 0  p.m. on t h e  same d a t e  f o r  
t h e  p u r p o s e  of  making e v e r y  a t t e m p t  p o s s i b l e  t o  r e s o l v e  
t h i s  c o n t r a c t  d i s p u t e  w i t h o u t  l i t i g a t i o n .  Motion w a s  adop ted  
by t h e  f o l l o w i n g  r o l l  c a l l  v o t e :  
M r .  B a i r d  
Mr. Carr 
M r .  C a s s i t y  
M r s .  Cas ton  
D r .  Duncan 
M r .  Duncan 
M r .  Fox 
Judge  R icha rdson  
D r .  Skaggs 
Nays : None 
Motion by M r .  B a i r d ,  seconded by M r .  C a s s i t y ,  t h a t  t h e  
m e e t i n g  a d j o u r n  a t  9 :10  p.m. Motion c a r r i e d .  
Y '  / Chairman 
THIS EYZLOYMENT CONTRACT, made and e n t e r e d  i n t o  
t h i s  --- day of A u y s t ,  1 9 8 4 ,  by a n d  b e t w e e n  N0,'iCHZAD STATE 
UNIVERSITY,  h e r e i n a f t e r  r e f e r r e d  t o  a s  " U n i v e r s i t y " ,  and  DR. 
M O R R I S  L. NORFLEET, h e r e i n a f t e r  ref e r r e d  to a s  "Nor f l  eet", 
WITNESSETN; 
WHEREAS, on November 1 2 ,  1 3 8 3 ,  t h e  Board of R e g e n t s  
of t h e  U n i v e r s i t y  d e s i g n a t e d  i i o r f l e e t  a s  t h e  pe r son  t o  fill 
t h e  newly c r e a t e d  p o s i t i o n  o f  C h a n c e l l o r  For C o r p r a t e  
R e l a t  iom, a n d  d i r - 2 c 5 . 4  its E x e c u t i v e  C o i x n i t t c - e  to i i c l e m e n t  
t h e  d e t a i l s  of t h e  new p o s i t i o n  with N o r f l e e t ;  2nd  
WHEREAS, a " P r e s i d e n t i a l  T r a n s i t i o n a l  Acgee: -en tw 
was e n t e r e d  i n t o  2ovenber 2 7 ,  1 9 8 3 ,  by Nor f l ee t  with t h e  
hYEREAS, a t  a m e e t i n g  of 
Nor f l ee t  a s  Chancel lor  for  Corporate  R e l a t i o n s  x a s  o r a n t e d  
, -  .. 
s a b b a t i c a l  l e a v e  f r m  J u l y  1, 1 9 8 4 ,  
* 
t h r o u g h  J u n e  3 0 ,  1 5 8 5 ;  
, a n d  ' 
WHEREAS, zt a June.27, 1 9 8 4 ,  m e e t i n g  of t h e  3oard 
a s a l a r y  of $ 7 2 , 0 0 0 . 0 0 ;  and 
WHEREAS, a d i s p u t e  e x i s t s  as  to ~ h e t h e r  or not I i 
t 
t h e r e  i s  a v a l i d  employment  c o n t r a c t ' b e t w e e n  N o r f l e e t  a n d  t h e  




c o n d i t  i o n s  t h e r e o f ;  a n d  ?I 
I 
I &
- - -  - --.-- 
WHEREAS, t h e  p a r t i e s  h e r e t o  h a v e  a g r e e d  to settle f 
hnd compromise t h i s  d i s p u t e  t h r o u g h  t h e  n e g o t i a t i o n  a n d  * 
e x e c u t i o n  o f  a new contract o f  e m p l o y m e n t  o f  N o r f l e e t ;  and 
WHEREAS, t h e  p a r t i e s  h e r  e'to d e s i r e  to  s e t t l e  any  
and all claims w h i c h  may now exist o r  d e v e l o p  i n  t h e  f u t u r e  
d i r e c t l y  ; e l a t e d  t o  t h e  n e g o t i a t i o n s  s e t  f o r t h  i n  t h e  
premises or a n y  o t h e r  d i s c u s s i o n s ,  promises or a c t i o n s  w i t h  
r e s p e c t  t h e r e t o  by t h e  U n i v e r s i t y ,  t h e  B o a r d  of R e g e n t s  of ' 
t h e  U n i v e r s i t y ,  or a n y  o t h e r  e m p l o y e e  of. t h e  i i n i v e r s i  t y ;  
NOW, THEREFORE, i n  c o n s i d e r a t  i o n  o f  t h e  f o r e g o i n g  
premises, i t  is MUTUALLY CONTPACTED, COVENANTED AND A G R E E D  by 
a n d  b e t w e e n  t h e  p a r t i e s  h e r e t o  a s  f o l - l o w s :  
1. Any c o n t r a c t  o f  e m p l o y m e n t  by t h e  U n i v e r s i t y  
with N o r f l e e t  a r i s i n g  o u t  of t h e  c i r c u m s t a n c e s  s e t  o u t  i n  the 
L 
,c:remises o f  t h i s  E m p l o p e n  t C o n t r a c t  is h e r e b y  c a n c e l l e d ,  
v o i d e d  and  s h a l l  h e n c e f o r t h  be h e l d  f o r  n a u g h t ,  and  n e i t h e r  
t h e  U n i v e r s j t y  n o r  Nor f l ec t  s h a l l  h a v e  a n y  r i g h t s ,  duties or 
o b l i g a t i o n s  t h e r e u n d e r .  
2. N o r f l e e t  is hereby employed by t h e  U n i v e r s i t y ,  
s u b j e c t  t o  t h e  terms a n d  c o n d i t i o n s  h e r e i n a f t e r  s e t  o u t ,  a s  
"Spec ia l  A s s i s t a n t  to  t h e  P r e s i d e n t  f o r  Research" for t h e  
t h r e e  f i s c a l  y e a r s  b e g i n n i n g  J u l y  1, 1 9 8 4  a n d  e n d i n g  J u n e  3 0 ,  
1385 ,  b e g i i ~ n h y  J u l y  1, 1 9 8 5  ,-riding June 3 0 ,  1986, and 
b e g i n n i n g  J u l y  1, 1 9 8 6  e n d i n g  J r l n e  3 0 ,  1987 .  
3 .  T h e  terns a n d  c o n d i t i o n s  of t h i s  e a p l o p e n  t of 
N o r f l e e t  by the U n i v e r s i t y  s h a l l  be a s  f o l l ' o w s :  
A .  T h e  a n n u a l  s a l a r y  s h a l l  be FIFTY TEOUSAND 
DOLLARS ($50,000.00) to  be pa id  i n  t w e l v e  ( 1 2 )  e q u a l ,  m o n t h l y  
i n s t a l l m e n t s .  
B. For t h e  f i s c a l  year  e m p l o y m e n t  b e g i n n i n g  
J u l y  1, 1 9 8 4  a n d  e n d i n g  J u n e  3 0 ,  1 9 8 5 .  N o r f l e e t  s h a l l  n o t  
r e c e i v e  s i c k  or a n n u a l  l e a v e  s i m e  h e  will n o t  assme h i s  
d u t i e s  u n d e r  t h i s  C o f i t r a c t  u n t i l  t h e  d a t e  t h e  C o r t r a c t  i s  
e x e c u t e d .  O t h e r w i s e ,  d l i r i n g  t h e  t h r e e  y e a r s  of h i s  
e m p l o y ~ n - n t ,  i ini  fleet s h a l l  r e c e i v e  a l l  f r i n g e  b e n e f i t s  
a f f o r d e d  a r e g u l a r  full-time member  of the f a c u l t y  and s t a f f  
. a t  t h e  u n i v e r s i t y ,  i n c l u d i n g  by way of i l l u s t r a t i o ~  b u t  not  - 
by way of l i m i t a t i o n ,  h o s p i t a l i z a t i o n ,  life i n s u r z a c e ,  sick 
l e e ,  a n d  a n n u a l  leave. 
C. T h e  ? r e s i d e n t  of M o r e h e a d  S t a t e  l n i v e r s i t y  
s h a l l  a s s i g n  t o  Norfleet  v a r  b u s  researcll pro jec ts  w h i c h  i n  the 
P r e s i d e n t ' s  j u d g m e n t  * 4 1  b - n e f i t  and promote t h e  i n t e r e s t s  
of t h e  U n i v e r s i t y .  Ti:? ? r e s i d e n t  s h a l l  s e t  out i n  writina - .  
t h e  n a t u r e  o f  t h e  r e s e t i c h  p r o j e c t s  to be perforeel  by 
A 
N o r f l e e t  u n d e r  t h i s  C o x t r a c t  s h a l l  be  i n  all respects  5 i n d i n a  
- .d 
o n  Norf lee t .  These s i s i r a n e n t s  s h a l l  be m a d e  o n  a z - g u i a r  
a n d c o n t i n u i n g  b a s i s  2 3 r i n g  t h e  term of t h e  C o n t r a c t  of 
~ m p l o ~ m e n t .  Norf lee t  s h a l l  sdimit f i n a l  r epor t s ,  f i - d i n g s  
a n d  r e c o m m e n d a t i o n s  02 tte r e s e a r c h  p ro jec t s  2 s s i g r 2 d  to h i m  * 
a s  d i r e c t e d  by t h e  P r e s i i - a  t of ?lorehead S t a t e  U n i ~ ~ i - r s i t y .  
D. I n  rarrying c x t  'I- "ie a s s i y n e d  r e sea rch  
a c c e s s  s u c h  f a c i l i  t i e s  n e c e s s a r y  and 
a p p r o v e d  by t h e  P r e s i d e n t  of M o r e h e a d  S t a t e  u n i v e r s i t y .  
E. Nor f lee t  s h a l l  have the use of a 
U n i v e r s i t y - o w n e d  v e h i c l e  a t  s u c h  t i m e s  a s  i n  t h e  j u d g m e n t  of 
t h e  P r e s i d e n t  a v e h i c l e  is n e c e s s a r y  for N o r f l e e t  to conduct 
t h e  d u t i e s  o f  h i s  e m p l o y m e n t .  
Nor f 1 ee t s h a l l  r e i m b u r s e d  f o r  e x p e n  ses  
d i r e c t l y  r e l a t e d  t o  c a r r - y i n g  o u t  a s s i g n e d  r e s e a r c h  p ro jec t s  
i n  t h e  s a m e  m a n n e r  and  u n d e r  t h e  same policies a s  g o v e r n  s u c h  
r e i m b u r s e m e n t s  t o  o t h e r  f a c u l t y  a n d  s t a f f  a t  t h e  U n i v e r s i t y .  
I .  N o r f l e e t  s h a l l .  pe r fo rn  and complete t h e  
r e s e a r c h  p ro jec t s  a s s i g n e d  t o  h i m  b y  t h e  P r e s i d e n t  of ' . 
/' 
M o r e h e a d  S t a t e  U n i v e r s i t y  i n  a  t i m e l y ,  e f f i c i e n t ,  F ... . 
. - - -  ---- p r o f e s s i o n a l  a n d  c o m p e t e n t  m a n n e r .  
5. N o r f l e e t  does he;:cby PFLEASE ANL D I S C H A R G E  t h e  
I 
' U n i v e r s i t y ,  t h e  B o a r d  of R e g e n t s  of M o r e h e a d  S t a t e  U n v i e r s i t y  
and i ts i n d i v i d u a l  m e m b e r s ,  and a n y  o t h e r  e m p l o y e e  of 
N b r e h e a d  S t a t e  U n i v e r s i t y  f rom a n y  a n d  a l l  c laims,  c?emands, 
a c t i o n s , ,  c a u s e s  of a c t i o n  a n d  s u i t s  and d a m a g e s ,  d i r e c t  or 
i n d i r e c t ,  known, p r e s e n t l y  e x i s t i n g  or unknown,  o r  w h i c h  may 
d e v e l o p  i n  t h e  f u t u r e ,  a r i s i n g  o u t  of t h g  n e g o t i a t i o n s  and- 
a l l e g e d  c o n t r a c t  e m p l o y m e n t  a s  s e t  o u t  i n  t h e  premises 
h e r e o f ;  a n d  b h i s  Employment  C o n t r a c t  a n d  t h e  s e t t l e m e n t  
t h e r e i r l  c o n t a i n e d  i s  i n t e n d e d  t o  c o n s t i t u t e  a  f i n a l  
d e t e r m i n a t i o n  of t h e  ob1.i g a t i o n s  and li a b i l i  t i e s  of t h e  
U n i v e r s i  t y ,  t h e  B o a r d  o f  R e g e n t s  aria t h e  a b o v e - m e n t  i o n e d  
i n d i v i d u a l s  to N o r f l e e t  b y  r ea son  t h e r e o f .  
I N  TESTIMONY WI-IEPXOF, r i t n e s s  t h e  s i g n a t u r e s  of t h e  
p a r t i e s  here  to ,  i n  d u p l i c a t e  o r i g i n a l s ,  t h e  da te  and  y e a r  
f i r s t  h e r e i n  w r i t t e n .  
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MOREHEAD STATE UNIVERSITY 
BUDGET STATUS REPORT 
J u l y  1 ,  1984,  th rough  August 3 1 , , 1 9 8 4  
1984-85 Budget A u t h o r i z a t i o n  $37,869,141 
S t a t e  Genera l  Fund Suppor t  21 ,050,800 
Kentucky Teache r s1  Ret i rement  System Matching 1 ,141 ,885  
T u i t i o n  and Fees  6,882 ;340 
S a l e s  and S e r v i c e s  526,000 
O the r  Sou rce s  634,400 
Fund Ba lance  1 ,400 ,000  
A u x i l i a r y  6 ,233 ,716  
S i n c e  t h e  beg inn ing  of  t h e  1984-85 f i s c a l  y e a r ,  e x p e n d i t u r e s  have 
been c o n s i s t c m t  w i t h  budge ta ry  a l l o t m e n t s  f o r  t h e  two-month p e r i o d  end-  
i n g  August 31. F a l l  t u i t i o n  and f e e s ,  t h e  main revenue s o u r c e  o t h e r  
t h a n  t h e  s t a t e  a p p r o p r i a t i o n ,  ha.ve been a s s e s s e d  i n  t h e  amount of 
app rox ima te ly  $3.2 m i l l i o n  d o l l a r s .  P r o j e c t e d  revenues  a t  t h e  t i  me 
t h e  budget  was p r epa red  w e r e  $3 ,136,276 t h u s  f a l l  t u i t i o n  income w i l l  
meet t h e  budget  p r o j e c t i o n s .  T u i t i o n  revenue f o r  t h e  fa11  is up 
app rox ima te ly  $138,000 compared t o  l a s t  y e a r .  
O v e r a l l ,  enrol lm.--nt  f o r  t h e  1984 F a l l  Semester  a p p e a r s  t o  be  down. 
F a l l  t u i t i o n  c o l l e c t  i o n s  were e s t i m a t e d  based on a  p r o j e c t e d  e n r o l  lment 
o f  6 , 2 2 1  headcount  s t u d e n t s ,  a d e c r e a s e  of  4 . 4  p e r c e n t  from t h e  F a l l  
Semes te r  of  1983. Fu l l - t ime  headcount  is  down 28 a t  t h i s  t i m e .  The 
number of  pa r t - t ime  s t u d e n t s  is down c o n s i d e r a b l y  and ,  t h e r e f o r e ,  is 
t h e  major  c a u s e  of  t h e  headcount  en ro l lmen t  d e c l i n e .  The t u i t i o n  
revenue  i n c r e a s e  is due t o  t h e  Counci l  on Higher Educat ion mandxted 
t u i t i o n  ra te  i n c r e a s e  o f  7 p e r c e n t .  S ince  t h e  1984 F a l l  Semester  h a s  
been i n  s e s s i o n  o n l y  s i n c e  August 2 2 ,  t h e  o t h e r  revenue c a t e g o r i e s  
remain e s s e n t i a l l y  u n a f f e c t e d .  Income comparisons of  t h e s e  o t h e r  
r evenue  c a t e g o r i e s  a r e  u n r e l i a b l e  a t  t h i s  t i m e .  However, Summer 
S e s s i o n  I1 revenues  were above t h e  e s t i m a t e s  and p rov ided  a  sound 
b a s e  f o r  Summer Ses s ion  I1 e x p e n d i t u r e  a c t i v i t i e s .  
There have been no new p o s i t i o n s  c r e a t e d  s i n c e  J u l y  1, 1984. 
Transfers, r e s i g n a t  i o n s  and appointments,  a s  usua l  dur ing  t h e  summer 
months, were q u i t e  a c t i v e  but  xere wi th in  t h e  r e sources  a v a i l a b l e  t o  
t h e  i n s t i t u t i o n  and rep resen t  no major depar ture  from p r e v i o u s l y  
au thor i zed  budget l i m i t a t i o n s .  
Reassignments and  t h e  pending u n i v e r s i t y  r e o r g a n i z a t i o n  have 
r e s u l t e d  i n  a  number of i n t e r n a l  r e a l l o c a t i o n s ,  but  'again  a l l  w e r e  
made wi th in  t h e  r e sources  a v a i l a b l e  f o r  a l l o c a t i o n s  and will n o t  
impact t h e  o r i g i n a l  au thor ized  expendi ture  l e v e l .  
Twenty-three (23)  food s e r v i c e / c a f e t e r i a  employees that have 
been emylcyeu f o r  a  number of years  a t  minimum wage have had t k i r  
s a l a r i e s  a d j u s t e d  t o  b r i n g  them more i n  l i n e  wi th  Food S e r v i c e s '  
r e g u l a r  employeesT s a l a r i e s .  The adjustments  were made t o  address 
i n e q u i t i e s  t h a t  e x i s t e d  in  t h e  s a l a r y  s t r u c t u r e  f o r  t h i s  group of 
employees. The inc rease  i n  s a l a r y  c o s t s  w i l l  hope fu l ly  be absorbed 
by any a d d i t i o n a l  revenues t h a t  w i l l  be r e a l i z e d  i n  food services 
due t o  an ex tens ion  of the meal p l a n  t o  t h e  ADUC c a f e t e r i a .  P r i o r  
t o  t h i s  semester  t h e  meal plan has  only been a v a i l a b l e  i n  t h e  Alumni 
Tower c a f e t e r i a .  W e  have added over  250 s t u d e n t s  t o  t h e  m e a l  p l a n  
as a  r e s u l t  of t h i s  expansion of s e r v i c e .  
To d a t e ,  occupancy i n  t h e  r e s idence  h a l l s  is down 13 from t h e  
1983 F a l l  Semester. Housing revenues w i l l  be r e a l i z e d  i n  e x c e s s  of 
t h o s e  e s t ima ted .  
S u f f i c i e n t  funds a r e  on hand a t  t h i s  poin t  i n  t h e  semester t o  
permit  t h e  u n i v e r s i t y  t o  operate r r i thout  cash flow d i f f i c u l t i e s .  
S t a t e  revenue e s t i m a t e s  f o r  J u l y ,  1984, were up cons ide rab ly  from 
J u l y ,  1983, i n d i c a t i n g  t h a t  t h e  economic problems t h e  s t a t e  has had 
i n  t h e  p a s t  may not cont inue.  Also, w e  a r e  hopeful  w e  c a n  o p e r a t e  
t h i s  f i s c a l  y e a r  without t h e  cloud of a p o t e n t i a l  s t a t e w i d e  budget 
c u t .  
